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Measures for the Administration of Procurement at Wenzhou-Kean University

(Modified in 2019)

Chapter I General

Article 1 For the purpose of regulating university procurement activities and improving
efficiency of procurement, these measures are hereby formulated in the light of the actual
conditions of Wenzhou-Kean University in accordance with “Government Procurement
Law of the People's Republic of China”, "Government Procurement Law Implementation
Regulations of the People's Republic of China", “Regulations on Administration of Bid
Invitation and Bidding for Goods and Services of Government Procurement”, “Interim
Regulations on Government Procurement E- Marketplace and Procurement Management of
Zhejiang Province”, “Wenzhou Government Procurement Work Guideline in 20197,
“Authorization Rule of Wenzhou-Kean University on Financial Issues (Modified in 2019)”
and other relevant laws and regulations, as well as relevant regulations of Wenzhou
government.

Article 2 These measures apply to procurement activities including procurement of
goods, construction, and services with the University funds. The term “goods” as used
herein refers to substances of different kinds in various forms. The term “construction” as
used herein shall refer to projects including construction projects such like reconstruction,
extension, and repair of buildings and component parts, system integration project, network
engineering project, etc. The term services as used herein shall refer to all objects other
than goods and construction.

Article 3 The principles of openness, fair competition, impartiality, high efficiency, and
protecting the university interests shall be observed in all procurement activities.

Article 4 The procurement needs of all university departments, shall be included in the

University’s annual budget, and shall be carried out in strict accordance with the approved
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budget.

Article 5 In accordance with the "Government Procurement Law of the People's
Republic of China", the actions that procure with fiscal funds goods, construction and
related services within the centralized procurement catalogue or procure them in excess of
the quotas, shall be included into the scope of government procurement, as required by
related government procurement regulations. If the intended items are not included in the
government procurement catalogue, the university may purchase them by its own or via
Government Procurement Cloud platform.

Article 6 All departments or individuals are prohibited from breaking up the whole of
goods or services into parts that should be procured by government in an attempt to avoid
Government Procurement.

Article 7 If, in the activity of procurement, the procuring person or the persons
concerned have any conflict of interest with the suppliers (referring to corporate bodies,
other organizations, or natural persons that supply goods, construction, or services to

procurement parties), they must avoid the activity.

Chapter II Organizational Structure and Responsibilities for Procurement

Article 8 Logistics and Assets Management Department shall be in charge of conducting

the procurement of goods, construction, and services. The main responsibilities of the
department are:

1) Establishing relevant procurement regulations and specific measures for
implementation in the light of actual conditions of Wenzhou-Kean University in
accordance with relevant laws and regulations of procurement and bidding;

2) Organizing procurement activities for various kinds of assets, checking all kinds of
procurement documents, supervising the implementation of the contract, and

coordinating after-sale services;
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3) As a representative of university owner, participating in the bidding activities, and

dealing with the queries and complaints in the procurement process.

Article 9 The requester department is the entrusting party of the procurement. If the

procurement involves more than one department or is for the University’s public use, the

operating department of the project can be the entrusting party of the procurement. In the
procurement process, the procurement entrusting party shall undertake the following duties:

1) Conduct the preparatory work in accordance with the nature of the procurement
project, and process technical interpretation;

2) Assign professionals to participate in the qualification examination of the supplier, or
designate a representative as an expert to sign the proprietor expert note;

3) Participate in the procurement contract negotiation, review and countersignature, take
part in organizing the implementation of the procurement contract, and must fully
prepare the site for receiving and installing the items as well as designating the
required person for the installation and debugging before the delivery date; after
completing the project, participate in acceptance and put forward the correction ideas,
as well as coordinating the supplier to finish the correction;

4) For a project considered as department procurement, the department head should be

the first responsible person and shall be responsible for the result.

Chapter III Types and Methods of Procurement
Article 10 The university procurement shall be classified into three types: government
procurement, university procurement and department procurement. The scope and quotas
for the government procurement shall be in accordance with Wenzhou Yearly Catalogue
and Quotas for Government Procurement. The scope and quotas for university procurement
is: goods not included in the government procurement catalogue with a cost of less than

RMB 300,000 Yuan, low-value durable goods or fixed assets with a unit cost of more than
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RMB 1000 Yuan (1000 Yuan included), services not included in the government
procurement catalogue with a cost of more than RMB 100,000 Yuan (1000 Yuan included)
and less than RMB 300,000 Yuan, and fragmentary (small-scale) construction with a cost of
less than such as small repair, renovation, etc. The scope and quotas for department
procurement is: low-value goods not included in the current year government procurement
catalogue with a unit cost of less than RMB 1,000 Yuan and amounting less than RMB
20,000 Yuan (except for office supplies that Finance Department stipulates cannot be
self-procured), and services not included in the government procurement catalogue with a
cost of less than RMB 100,000 Yuan.

Article 11 Items included in the government procurement catalogue shall be procured in
a government procurement way. Items included in the scope for university procurement,
after the budget related departments get the procurement application approved, shall be
procured by Logistics and Assets Management in accordance with university procurement
requirements. Items included in the scope for department procurement can be procured on
the basis of the budget plan from Finance Department, referring to university procurement
way. If the department fails to conduct department procurement due to special needs, the
department should give reasons, and seek approval from leadership in charge and
chancellor.

Article 12 Types of government procurement include centralized procurement
decentralized procurement, and methods of government procurement include open bidding,
competitive consultation, competitive negotiation, inquiry procurement, single-source
procurement and Government Procurement Cloud online market procurement.

1) Open bidding is a procurement method of issuing a public bid notification that invites
unspecified suppliers to tender. Goods and services with a total cost of more than RMB
2,000,000 Yuan (2,000,000 Yuan included) should be subject to open bidding method. The

amount standard of construction projects, goods or services relating to engineering
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construction shall be executed in accordance with the No. 16 order - “Provisions on
Engineering Projects Which Must Be Subject to Bidding” promulgated by National
Development and Reform Commission: construction project: RMB 4,000,000 Yuan;
engineering construction related goods: RMB 2,000,000 Yuan; engineering construction
related services: RMB 1,000,000 Yuan. For government procurement projects that cannot
adopt open bidding, other government procurement method may be selected according to
laws and regulations as well as the characteristics and features of procurement projects.

2) Competitive consultation refers to the procurement method in which procurement
officer and government procurement intermediary agency form a competitive consultation
group (hereinafter referred to as the consultation group) to negotiate with qualified
suppliers on the procurement of goods, construction works and services, and then the
supplier submits the response documents and offer in accordance with the requirements of
the consultation documents, eventually the procurement officer determines the ultimate
supplier from the list of candidate suppliers proposed by the consultation team. Projects
that meet the following conditions can be procured through competitive negotiation:

1. Government purchase of services;

2. Projects with complex technology and special needs, that cannot decide the detailed
parameters or specific requirements;

3. Projects that cannot be calculated in advance due to the time and quantity of art
purchases, patents, proprietary technology or services that cannot be determined
beforehand;

4. Research projects with insufficient market competition and scientific and
technological achievements transformation projects that need to be supported;

5. Construction projects other than engineering construction projects that must be
tendered in accordance with the Tendering and Bidding Law and its implementation

regulations.

-17 -



3) Competitive negotiation refers to the procurement method in which no less than three
suppliers are generally negotiated on the procurement matters from the list of suppliers that
meet the corresponding qualifications. Projects that meet one of the following conditions
can be procured through competitive negotiation:

1. After announcement of invitation to bid, there is no supplier tendering or no qualified
bid or re-tendering failed to be established;

2. Projects with complex technology and special needs, that cannot decide the detailed
parameters or specific requirements;

3. Projects that are not required for the urgent need of the user due to unforeseen reasons;

4. Projects whose total amount that cannot be calculated beforehand.

4) Single-source procurement refers to the procurement method that is directed to a
designated supplier and purchased directly after negotiation. Projects that meet one of the
following conditions can be procured adopting single-source procurement method:

1. The supplier is exclusive;

2. Urgent needs or other suppliers cannot supply on time;

3. In order to guarantee the consistency or the supporting services, re-purchase from the
original supplier and the additional cost is no more than 10% of the original contract
amount.

5) The inquiry refers to the procurement method of determining no less than three
suppliers from the list of suppliers that meet the corresponding qualification conditions, and
comparing the quotations, quality, services, etc. provided to determine the ultimate supplier.
Projects with the same specifications and standards, and with sufficient supply and small
price changes, can be procured adopting inquiry method.

6) Government Procurement Cloud “Zheng Cai Yun” electronic store: the central
government procurement goods with single or annual budget amount below the

decentralized procurement limit (RMB 300,000 Yuan), should be procured through the
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Zhejiang "Zheng Cai Yun" platform electronic store - online supermarkets, industry

pavilions or theme pavilion; the central government procurement services with the budget

amount below the decentralized procurement limit (RMB 300,000 Yuan) should be

procured through the online service market of Zhejiang “Zheng Cai Yun” platform

electronic store; except for goods or services that cannot be found in the online supermarket,
online service market, industry pavilion or theme pavilion. Suppliers of the online

supermarkets, online service market, industry pavilion or theme pavilion are determined by

the centralized procurement agencies in accordance with relevant regulations. The central

government procurement goods with a single or annual budget amount reaching the

decentralized procurement quota but under the open bidding standard can be procured

through the Zhejiang “Zheng Cai Yun” platform electronic store — online inquiry system,

reverse bidding system, industry pavilion or theme pavilion; the centralized government

procurement services with the budget amount reaching the decentralized procurement quota

but under the open bidding standard can be procured through the Zhejiang “Zheng Cai Yun”
platform electronic store — online service market.

Article 13 Methods of university self-procurement include sporadic procurement,
Government Procurement Cloud online market procurement, single-source procurement,
on-campus bidding, on-spot procurement and other special methods. The methods of these
procurement are as per below:

1) Sporadic Procurement. Logistics and Assets Management Department shall discuss
and select the supplier. In principle, two procuring persons shall comprehensively compare
at least three suppliers and select the one that offers lower price for goods, services and
construction under the same condition. The procurement amounting less than RMB 20,000
Yuan, comparison may be made between two suppliers. This applies to when there is no
such item at the Government Procurement Cloud online supermarket.

2) Government Procurement Cloud Online Supermarket. Goods or services with a single
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or annual budget amount under the decentralized procurement quota should be procured via
the Zhejiang “Zheng Cai Yun” platform electronic store — online supermarket, online
service market, industry pavilion and theme pavilion, except for those have not be put
online. For goods and services that are not online, goods that have standardized parameters,
sufficient supplies and small price changes, can be auctioned through Zhejiang “Zheng Cai
Yun” platform electronic store — online inquiry system, reverse bidding system, industry
pavilion or theme pavilion; services that have standardized parameters, sufficient supplies
and small price changes can be auctioned through the Zhejiang “Zheng Cai Yun” platform
electronic store — online service market.

3) Single-Source Procurement. Procuring persons can directly select a supplier without
comparison in the following cases: 1. The supplier is exclusive; 2. unforeseeable
emergency happens and is unable to purchase from other suppliers 3. re-purchase from the
original supplier in order to guarantee the consistency or the supporting services; and the
additional cost for the re-purchase shall not exceed 10% of the original contract amount.
Services amounting less than RMB 100,000 Yuan, shall be signed or the procuring person
and department head (Single-source Description is required), and shall be negotiated with
supplier about the final price, and approved and signed by the leadership in charge.
Services amounting no less than RMB 100,000 Yuan or projects that need to be purchased
adopting single-source procurement method, shall be signed by the procuring person,
department head and leadership in charge (Single-source Description is required). The main
procuring person and vice procuring person shall organize an expert argumentation, post
on-campus notice, and negotiate with the supplier to determine the final price. At least two
people are required to participate in the negotiation with suppliers in the single-source
procurement must require and to keep a record.

4) On-Campus Bidding: items included in the scope of university self-procurement with

a cost of more than RMB 100,000 Yuan (100,000 Yuan included), shall be purchased
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adopting the method of on-campus bidding (refer to government procurement process).

a. The procurement notice should be posted on the university media platform;

b. Sale of the procurement documents;

c. The suppliers submit the business and technical proposal at a given time and location
according to the procurement documents ;

d. Logistics and Assets Management Department shall organize a bid appraisal meeting
to assess the tenders or suppliers (in the event that there is only one tender or supplier, the
bidding may continue with all meeting members’ discussion and approval). The supplier
recommended by the meeting shall be approved by  Logistics and Assets Management
Department, and the procurement notice shall be issued for a period of no less than 3
working days.;

e. The bidding result needs to be published at the university website;

f. Sign the contract and perform it. This applies to goods and services that are not in
stock at Government Procurement Cloud online supermarket

5) On-spot Procurement: Logistics and Assets Management Department, and the
application department shall set up an on-the-spot procurement team, procuring items
directly at wholesale markets, retail markets, and exhibitions. In principle, more than three
suppliers shall be selected to compare.

6) Other methods of procurement shall be discussed and implemented by Logistics and

Assets Management Department.

Chapter 1V Procedure for Procurement Application
Article 14 The procedure for procuring goods, services, or construction that are not
department procurement:
1)The user department shall send request to the Logistics and Assets Management

Department for procurement. The application shall include the following materials:
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a. The approved asset procurement request form ;

b. The technical parameters and requirements documents for the intended items,
demonstration report if needed. And <Government Procurement of Imported Products
Application Form> is required for purchasing imported equipment. Engineering quantity
list and construction plan required for construction projects.

c.For single-source procurement projects, the Single-source Description that is approved
and signed by leadership in charge is required.

2) Logistics and Assets Management Department organizes procurement activities,
according to the materials submitted by the user department.

Article 15 In regard to equipment procurement with donated funds, if the donors request
to purchase items on their own or designate the supplier(s), the procurement consignor may

sign the contract with donors directly or with the certified supplier(s).

Chapter V Procurement Contract, Acceptance, and Payment

Article 16 The renewal of contract of regular service projects including accounting
service, lease, property management, security service, assessment, system maintenance and
technical maintenance services, shall comply with the relevant provisions and be specified
in the bidding document. The project content and the capital budget should be consistent
with the government procurement budget requirements, and be timely reported to the
Finance Department in the government procurement plan.

Article 17 The procurement contract shall be drafted in accordance with relevant
provisions and measures for the University’s contract management.

Article 18 After suppliers deliver the goods, complete installation and debugging, and
conduct training for use, the goods shall be accepted pursuant to Article 8 of “Measures
for Asset Management of Wenzhou-Kean University”. The main procuring person shall

organize the acceptance process but may not participate in the acceptance. The user
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department shall designate at least 2 people to participate in the acceptance. The acceptance
of services shall refer to the acceptance of goods; for the acceptance of construction,
"Wenzhou Kean University Reconstruction Project (sporadic) Quality Acceptance
Certificate” should be filled out; for large or complex projects of government procurement,
the quality inspection institutions authorized by the state and relevant experts may be
invited to participate in the acceptance process. Logistics and Assets Management
Department shall designate an asset management staff member to participate and supervise
the entire process.

Article 19 After the user department inspect and accept the items, the items shall be
registered in storage. The procuring person shall assist the user department to provide the
required documents for the registration (project OA approval sheet, contract, acceptance
certificate, etc.). The department with the approved budget shall apply for reimbursement
through OA.

Article 20 If quality assurance deposit is adopted, the procuring person shall organize to
fill out "Wenzhou Kean University Return Quality Assurance Deposit Acceptance
Certificate”, following by getting approval from the user department and Logistics and
Assets Management Department, the staff shall confirm and report to Finance Department

to return the quality assurance deposit to the supplier according to the contract.

Chapter VI Query and Complaint
Article 21 The queries or complaints about matters regarding the government
procurement shall be received and replied in accordance with relevant laws and regulations.
Article 22 The queries about matters regarding the university procurement shall be
received and replied by Logistics and Assets Management Department. The complaints
shall be received and replied by Office of Supervision.

Article 23 The queries about matters regarding the department procurement shall be
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received and replied by the department. The complaints shall be received and replied by
Logistics and Assets Management, and transferred to Office of Supervision depending on

the circumstances.

Chapter VII Supervision and Inspection

Article 24 The person participating in procurement activities shall organize procurement
activities rigorously, complying with the relevant laws and regulations strictly. Office of
Supervision shall perform the duty of supervision over activities and persons related to
procurement. Any units and individuals have the right to make complaint against and
accuse of any violation of law in the procurement activities.

Article 25 Where in procurement the procuring person or the person concerned has an
interest in the suppliers, he/she shall withdraw from the procurement proceeding. Where a
supplier believes that the person doing the procuring or the person concerned has an interest

in other suppliers, it may apply for withdrawal of the said person.

Chapter VIII Supplementary Articles
Article 26 Where with regard to the specific terms for procurement activities and
relevant matters to be made by the State Council, Ministry of Education, Zhejiang
provincial government, Wenzhou municipal government, the University or other
government or department, the provisions there shall prevail.
Article 27 These Measures shall go into effect as of the date of issue. In the event that
any of these regulations conflict with the relevant provisions, the Measures shall prevail.

These Measures shall be interpreted by Logistics and Assets Management Department.
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