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Navigating the Opportunities and Challenges of the
Joint-Venture Universities in the Chinese Mainland

g

(JERUMER F — HBR 2 KA E B bR ED

During the discussion session convened on 23 September 2024 at the Wenzhou-Kean University,
representatives from six joint-venture institutions engaged in a thoughtful exchange on the impending
opportunities and challenges.

Joint-venture universities, a distinctive model of higher education in the Chinese Mainland, are the
products of escalating globalization and international cooperation in academia. These institutions, born
from partnerships between universities in the Chinese Mainland and the non-local ones (i.e. institutions in
Hong Kong or overseas countries), offer an amalgamation of educational systems. This fusion provides
students with a singular yet globally-oriented learning experience. However, their operation within the

Chinese Mainland introduces a unique array of opportunities and challenges.

1.Challenges:

a) Assuring Academic Quality: Maintaining the highest standards of educational quality presents a
significant challenge for joint-venture universities established in the Chinese Mainland. These institutions
recognize the crucial need to respond to societal demands promptly by cultivating talents who are
well-equipped to fulfill their roles. However, they are also tasked with the responsibility of meeting the
quality benchmarks of two distinct educational systems - those of the Chinese Mainland and the partnering
institution. This dual accountability requires an exceptionally meticulous and diligent approach.

To guarantee quality, these universities are required to institute rigorous assurance processes. They
must put in place sturdy mechanisms for assessing various aspects such as curriculum design, teaching
methodologies, faculty proficiency, and student performance. For example, the introduction of a new
programme at the Beijing Normal University-Hong Kong Baptist University United International College
(BNU-HKBU UIC) necessitates approval from various authorities. This rigorous process ensures that the
programme's quality aligns with the standards of HKBU. The approval sequence includes the UIC
Programme Planning Committee, UIC Faculty Board, External Accreditation, UIC Quality Assurance
Committee, UIC Senate, HKBU Quality Assurance Committee, and finally, the HKBU Senate. The
comprehensive process typically spans at least 18 months to complete. Furthermore, the proposed new
programme may also require approval from the Ministry of Education. There may be discrepancies

between the national standards for the programme and the requirements of the non-local institution. Hence,
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these universities are tasked with the challenge of aligning their programmes with two sets of educational
standards, ensuring a harmonious fusion of both educational paradigms. Similar concerns indeed have been
shared by all the participants of this session.

b) Building Up Human Capital: The methods for conferring academic titles to university faculty
members can differ significantly across various countries and institutions. In each system, the assignment
of titles is usually based on a blend of factors: research productivity, teaching quality, service to the
university, contributions to the wider academic community, and occasionally, public engagement or impact.
However, there are distinct differences between the systems adopted internationally and those utilized in
the Chinese Mainland.

For instance, the U.S. academic hierarchy typically comprises the following ranks: Assistant Professor,
Associate Professor, and Full Professor. New faculty members usually commence their careers as Assistant
Professors. After a probationary period, typically around six years, they may be promoted to Associate
Professors, often accompanied by the granting of tenure. The rank of Full Professor, generally the highest
achievable level, is conferred based on substantial contributions to research, teaching, and service to the
academic community. Conversely, the system in the Chinese Mainland has its unique characteristics.
Certain positions may require incumbents to possess a "certificate for teacher qualification." Moreover,
specific prerequisites may be established for candidates to be listed on provincial or national "talent
schemes." As a result, joint-venture universities may encounter difficulties in sourcing faculty who meet
these requirements, especially when recruiting from their home countries or from an international pool of

academics.

2.0pportunities:

a) Bolstering of Cross-Cultural Experiences: As the forces of globalization continue to intensify,
there has been an escalated increase in the demand for international education. Joint-venture universities,
particularly in the Chinese context, have emerged as pivotal players in satisfying this demand for
international education. Cross-cultural experiences, a cornerstone of international education, equip students
with cultural competency, global awareness, and adaptability. These skills are not only transformative on a
personal level but are also highly coveted in today's global job market.

At New York University (Shanghai), the "Culture X Change" platform provides students with a unique
opportunity to organize events that center on and celebrate their diverse cultures. This platform encourages
students to engage their peers in experiential learning and fosters a sense of cultural appreciation. The
University supports students who aspire to become cultural ambassadors, allowing them to exercise
leadership skills, advocate for cultural-specific issues, and build a critical multicultural community. This
initiative has included, but not limited to, regions such as South Asia, Mongolia, Poland, and beyond.

Through such endeavors, NYU Shanghai cultivates a rich, inclusive environment that values and promotes
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cultural exchange and understanding. A parallel experience is echoed by students at Duke Kunshan
University. To cater to the needs of freshmen hailing from over 38 countries in 2024, the Office of
International Student Services has orchestrated a rich array of activities designed to ease students' transition
into their new academic and social environments. The highlight of these initiatives is the "Global Culture
Month," a recurring series of events that illuminate and celebrate the rich tapestry of cultures represented
within Duke Kunshan University's diverse international student body.

b) Synthesis of Research Strengths: The synthesis of research strengths among universities presents
a powerful opportunity for academic advancement and innovation. This collaborative approach allows
institutions to pool their unique resources, expertise, and perspectives to address complex research
questions.

For example, BNU-HKBU UIC enhanced partnerships through initiatives like the "Joint Appointment
Scheme", "Joint Research Centres", "Extended Study Programme" with both BNU and HKBU. The recent
launch of the "1+1+1" research scheme by the Department of Science and Technology of Guangdong
Province also provided a collaborative framework between the joint-venture universities and their partner
institutions in the Greater Bay Area, benefiting CUHK (Shenzhen), HKUST (GZ) and BNU-HKBU UIC.
Other exemplary examples include: the establishment of the Joint Centre for Pharmacology and
Therapeutics by the Xi'an Jiaotong Liverpool University and its British partner, which is the first
collaborative platform in the field of pharmacology and therapeutics; five special projects have been jointed
introduced by the Wenzhou-Kean University and Kean University.

While joint-venture universities operating in the Chinese Mainland encounter a distinctive set of
challenges, they are also presented with substantial opportunities. By capitalizing on these opportunities
and tackling the challenges head-on, these institutions will and can play a pivotal role in the
internationalization of our country' s education system. They can deliver high-quality education and prepare

students to shape their future in a globally interconnected world.
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The establishment of The Chinese University of Hong Kong, Shenzhen (CUHK-Shenzhen) a decade
ago represents a pioneering venture aimed at introducing an innovative educational model to mainland
China. Drawing inspiration from the collegiate system of The Chinese University of Hong Kong (CUHK)
and its unique blend of Eastern and Western educational philosophies and traditions, CUHK-Shenzhen was
conceived to bring a transformative educational experience to the region. This initiative underscores the
university's commitment to fostering academic excellence and cultural integration.

While CUHK-Shenzhen was established in accordance with the Regulations of the People's Republic
of China on Chinese-foreign Cooperation in Running Schools, a commonality it shares with other
transnational education (TNE) ventures in China. However, it distinguishes itself through its foundation
within the "One Country, Two Systems" framework, reflecting Hong Kong's unique status as part of China.
Unlike many TNE initiatives which too often fall victim to the home campus pipeline generation and profit
repatriation agendas, CUHK-Shenzhen's establishment was guided simply by CUHK's mission to
contribute its unique educational model to build capacity and bring something new to the mainland's higher
education system.

The "impact" agenda is an increasing force felt on the key performance indicators issued to
universities around the world by their governing bodies and regulatory bodies, with the term now the
subject to a major new Times Higher Education ranking for example. Yet the CUHK-Shenzhen story is
fundamentally one of impact - with tens of thousands of young people the beneficiary of a CUHK
educational experience, and the Shenzhen higher education landscape changed fundamentally by the

presence of such a unique educational offering.

An Analysis of The Drivers Behind the Establishment Of CUHK-Shenzhen

Shenzhen's story is perhaps synonymous with China's Reform and Opening Up Policy. It has emerged
from a humble fishing village 40 years ago to a modern, dynamic, high-technology metropolis of 18
million people with an economy worth more than US$455 billion.

Hong Kong's economy today is worth $382 billion, or $73 billion less than Shenzhen's. It was a
different story when the campus was established however, with the Hong Kong economy worth $291
billion against Shenzhen's $273 billion.

Higher education was and is a different story. Hong Kong is home to the largest concentration of top

100 universities on a per capita basis in the world, with an impressive five public universities sitting
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comfortably in the QS and THE top 100. This is a remarkable achievement for a city of only 7.5 million
people with approximately 95% of its economy dependent on services with hardly an industrial base
beyond this.

Shenzhen (and indeed the wider mainland side of what is now known as the Guangdong - Hong Kong
- Macao Greater Bay Area) is not yet home to a single top 100 or top 200 university. This is a gaping hole
and an anomaly for a province which otherwise is China's largest provincial economy accounting for 10%
of the nation's total GDP.

The national data says China has a higher education participation rate of 60%, whereas if you drill
down to the provincial level Guangdong sits at around 40%, suggesting that while the industrial and
manufacturing powerhouse dominates the national economy, its higher education system punches well
below its weight and has significant potential for future growth.

The Guangdong Provincial Government has invested real financial and political capital in the
development of its higher education system with Guangdong today home to six Sino-Foreign Higher
Education Collaborative Ventures, and at last count, Shenzhen hosts a further six branch campuses of
mainland universities indicating a strong policy driver to develop the city's higher education system.

It was against this macro backdrop (albeit with a less mature ecosystem of collaborations and branch
campuses than there are today) that CUHK made the decision to establish its venture in Shenzhen. Unlike

"

many players in the "transnational education"’space, CUHK was motivated only by a desire to bring its
unique approach to education (namely its collegiate system, focus on general education and whole-person
development) to add value to the mainland education system and cultivate more leaders for a rising China.

The discussions which led to the campus's establishment (or indeed during subsequent years) have
never featured debate around repatriation of "profits" or remuneration to the home campus, nor was it
motivated by the usual questions of "breaking even" or how the venture could generate a stronger and more
sustainable pipeline of taught postgraduate students for Hong Kong.

The commitment to establish the campus lies squarely within the spirit of Sustainable Development
Goals number 4 (quality education), number 9 (industry, innovation and infrastructure) and number 17
(partnerships for the goals).

Today the university is consistently ranked by the Shanghai Ranking as the number one Sino-Foreign
Collaborative Venture campus in China - a position it has enjoyed for five consecutive years, and continues

to have the highest Gaokao cutoff in all of Guangdong Province attracting the very best and brightest

students from across the region and around the country.

The Commonality Between Hong Kong Institutions and Their Global Peers in a
Regulatory and Administrative Sense

In administrative terms, we operate almost entirely independently of the Hong Kong campus with
separate finance, human resources and other administrative functions. Where the two campuses intersect is
at the academic core of university life with all degrees in Shenzhen conferred by the Hong Kong campus
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and therefore all programs offered in Shenzhen are subject to the rigorous approval and quality assurance
by the CUHK Hong Kong Senate.

The President of CUHK Shenzhen is the chief academic and administrative officer and reports directly
to the Governing Board which is chaired by the CUHK Vice-Chancellor and President. CUHK-Shenzhen
reports all academic matters including an annual report and development plan to the Senate of CUHK
through its Academic Board at CUHK(SZ).

This means that all academic programs as well as approaches to learning, teaching, academic
standards and quality in Shenzhen are audited by the Hong Kong Quality Assurance Council which is a
semi-autonomous non-statutory body under the aegis of the University Grants Committee (UGC) of the
Government of the Hong Kong Special Administrative Region of the People's Republic of China.

The history of higher education in Hong Kong offers an interesting blueprint for the development of
academic quality on the Shenzhen side of the Greater Bay Area. Hong Kong's universities largely inherit
the regulatory, administrative and academic structures bequeathed to the city during British rule and today
follows a system which would not be out of place in the United Kingdom or throughout the
Commonwealth.

This means that structurally speaking, there is significant commonality between Hong Kong's
universities and other academic systems which can be found throughout China's current landscape of
Sino-Foreign higher education collaboration ventures. There is a University Council led governance system,
autonomy over hiring faculty members, establishing degree programs, conferring degrees, and a distinct
culture of academic freedom.

As for the differences of us to other Sino-Foreign Collaborative ventures, it is important within the
unique nature of the One Country Two Systems framework and the more recent emergence of the
Guangdong- Hong Kong - Macao Greater Bay Area initiative, the former of which is the foundation of
Hong Kong's status as a Special Administrative Region of the People's Republic of China, and the latter as
a policy blueprint designed to build an integrated megapolis between Hong Kong, Macao and nine cities in
Guangdong Province.

This means that although we were established according to the regulatory framework of a
Sino-Foreign Collaborative venture, we are not "foreign", and this gives us a unique ability to (a) genuinely
integrate into the local higher education ecosystem in a way I think other joint ventures would find
challenging and (b) because we are in the Greater Bay Area, this provides a macroeconomic and political
framework for us to think about collaboration between the two campuses. In other words, our Shenzhen
campus exists with more than just goodwill between two universities and a dose of government support - it
exists against the backdrop of a central government backed initiative which is all about fostering stronger
and deeper integration between Hong Kong and a basket of cities in Guangdong Province. This means
when we develop a joint research initiative or design a new collaborative 2+2 style dual major program, we

do so not only with the academic framework in place which would govern any Sino-Foreign joint venture,
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but we do so with the Greater Bay Area blueprint as an anchor, a north star if you like, so I think it gives us
a stronger impetus to get things done.

But it hasn't always been this way, and even with One Country Two Systems and the more recent
Greater Bay Area initiative, our journey to number one joint venture campus in China has not been plain
sailing.

Much of this journey reflects the changing nature of Hong Kong society over the last decade as
well as mega regional and global events such as the COVID-19 pandemic and the wider geopolitical
environment impacting relations between China and the world. Resistance to the birth of the Shenzhen
campus was felt in the preparation and establishment phase with pockets of vocal resistance felt among
CUHK Hong Kong students and alumni. Think about the timing of when we were set up — 2014 coincided
with the Occupy Central movement and a significant wave of public resistance across elements of Hong
Kong society to deeper ties with the mainland. I would be lying if I said this didn't impact our
establishment. We were then indirectly impacted by the black clad violence and social unrest which
plagued Hong Kong society in 2019, and of course we couldn't see one another for three years during the
COVID-19 pandemic.

But with the pandemic behind us, stability and order restored to Hong Kong society, and the
development of the Greater Bay Area initiative now in full swing, the two campuses are unfolding a new
chapter of deepened collaboration. The strategic positioning of our relationship is now anchored under the
"One Brand Two Campuses" strategic cooperation framework agreement signed in December 2021. This
led to the creation of a new cross-campus taskforce to champion joint initiatives and guide the development
of collaborations and joint initiatives. Under this taskforce chaired by the Hong Kong Provost and
Shenzhen's Vice-President Academic there are subgroups focused on a range of areas including
administration, education, research, branding and reputation.

This has already seen a range of initiatives launched such as our flagship collaborative double major
program which enables students to spend two years in Hong Kong and two years in Shenzhen (or vice
versa) and study a double major. Current programs include Interdisciplinary Data Analytics and Aerospace
Science & Earth Informatics with others in the pipeline including in the humanities and social sciences.
This is the first-time students are able to undertake such a collaborative program between any Guangdong
and Hong Kong university and is set to redefine joint training of talent and provide an entirely new student
experience for the Greater Bay Area.

In conclusion, the establishment of CUHK-Shenzhen marks a significant milestone in the evolution of
higher education in mainland China. By integrating the educational philosophies of CUHK with the
dynamic environment of Shenzhen, this initiative not only addresses the educational disparities within the
Guangdong province but also contributes to the broader goals of quality education and sustainable
development.

Hong Kong's universities largely inherit the regulatory, administrative and academic structures from
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the British colonial era, which are similar to systems found throughout the Commonwealth and United
Kingdom. This means CUHK-Shenzhen operates with a university council governance system, autonomy
over hiring faculty, establishing degree programs, conferring degrees, and a culture of academic freedom.

In this sense, CUHK-Shenzhen shares a structural commonality with other Sino-foreign cooperative
ventures in terms of its academic structures and relative institutional autonomy. What makes
CUHK-Shenzhen distinct is that, despite being established as a Sino-foreign cooperative venture, Hong
Kong's role as a Special Administrative Region and the more recent emergence of the Greater Bay Area
initiative gives us a special license to more deeply integrate into the local higher education ecosystem.

CUHK-Shenzhen stands out as a model for Sino-foreign collaborations, effectively leveraging the
"One Country, Two Systems" framework while fostering a unique academic culture that prioritizes
whole-person development and innovation. The university's commitment to academic excellence is
reflected in its consistent ranking as the top Sino-foreign collaborative venture in China, attracting talented
students and enhancing the local higher education landscape.

As we look to the future, the ongoing collaboration between CUHK and CUHK-Shenzhen underlines
a promising trajectory for higher education in the Greater Bay Area. By leveraging shared resources and
expertise, both campuses are poised to redefine educational experiences and contribute to cultivating a new
generation of leaders equipped to meet the challenges of a rapidly changing world. The journey ahead is
filled with potential, and we are excited about the possibilities that lie ahead for CUHK-Shenzhen and its

impact on education in China.
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A Tripartite Collaboration in The Strategic Development of All Parties.
By utilizing these mechanisms, DKU effectively integrates the strengths of its partners, creating a
synergy that drives its unique educational and research mission.

1) The Board of Trustees is Duke Kunshan University's highest authority. The BOT has
representatives from all three partners, and they have regular meetings to determine strategic goals
and make key decisions, ensuring balanced input from each party and is responsible for advancing
the mission of DKU.

2) Faculty Appointment Committee is comprised of members representing Duke, DKU and Wuhan
University. In terms of Curriculum design/revision, Duke faculty representatives are always
involved in the curriculum design and realignment process. On academic policies, DKU also build
upon Duke's existing academic policies.

3) Collaborative Research Initiatives: DKU facilitates joint research projects that involve scholars
from Duke University and DKU. These collaborations address global challenges and benefit from

the combined intellectual resources and research facilities of the three institutions.

Examples of Joint Initiatives and Their Impact on Academic Quality and Management
Efficiency

1) Integration of Academic Strengths. DKU draws upon Duke University's world-renowned
expertise in research, curriculum design, and pedagogy in liberal arts education. Duke provides academic
leadership and faculty hiring support, ensuring that the educational programs at DKU meet the highest
standards. As a top Chinese university, Wuhan University contributes knowledge and expertise in Chinese
legal and regulatory frameworks and supports the development and offering of Chinese Society and Culture
courses. The Kunshan government supports DKU through infrastructure development and financial support.
Their involvement ensures that the university is well-integrated into the local community and that it has the
resources needed to operate and grow sustainably in China.

2) Shared Research Initiatives. DKU promotes joint research initiatives that involve faculty and
students from Duke University, Wuhan University, and DKU itself. These projects often focus on global
and regional challenges, such as public health, environmental sustainability, and technology innovation,

leveraging the diverse expertise of each institution. Detailed initiatives include: DKU-Duke Faculty
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Travel Grant, offered by DKU's Office of Faculty Affairs, intended to provide partial support for travel
expenses of DKU faculty during the summer, a sabbatical leave, or during an academic year teaching
session when there are no teaching commitments, to work on a project at Duke. DKU-DUKE Faculty
Collaborative Scholarship Grant, to encourage engagement of DKU faculty (particularly junior faculty)
with colleagues at Duke, not only to work on collaborative projects but to increase their networking
opportunities and exposure, and to benefit from mentorship by experts at Duke. WHU-Duke Research
Institute- a platform established to further enhance and promote close and multi-facet collaborations
between faculty and students at Duke University, Wuhan University and DKU in education and research.
The newly approved Joint Ph.D students program between WHU and DKU is also one of the examples.

3) Cultural and Educational Exchange Programs. DKU facilitates cultural and academic exchange
programs between Duke University, Wuhan University, and the Kunshan community. This includes student
exchange programs, faculty exchanges, and joint conferences that promote cross-cultural understanding and
collaboration. These exchanges not only enhance the educational experience at DKU but also help build

stronger institutional relationships and shared values among the partners.

Opportunities and Challenges of DKU In the Course of Curriculum and Program
Development

Opportunities:

Duke University has the opportunity to develop a curriculum that builds upon its established academic
excellence but also being more innovative. This has allowed DKU to offer a unique blend of liberal arts
education that features a high level of interdisciplinarity. The distinctive education provision attracts
students from around the world, bringing diverse perspectives to the classroom. This diversity enriches the
learning environment and fosters cross-cultural understanding, which is critical in preparing students to be
global citizens and future leaders. The intersection of different teaching methodologies has also led to the
adoption of innovative pedagogical approaches, such as problem-based learning, interdisciplinary studies,
and experiential learning. These approaches are designed to cater to a diverse student population and equip
them with the skills needed to navigate a complex global landscape.

Challenges:

Aligning the curriculum with the academic standards and requirements of both Chinese and Western
educational systems can be challenging. This involves balancing the accreditation requirements of both
Duke University' accrediting body and Chinese Ministry of Education, ensuring that programs meet the

expectations of all stakeholders.

Good Practices in Addressing the Teaching and Learning Needs of Faculty and Students

from Diverse Cultural Backgrounds
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All new faculty will join the Learning Innovation Fellowship (LIF) program, which is designed to
prepare new faculty for teaching at DKU. It helps them gain a deeper understanding of the DKU liberal arts
curriculum, teaching culture, and student characteristics, and facilitates them to communicate with faculty
mentors and each other to build up social bonds.

DKU offers extensive orientation programs for incoming students. In addition, an extended version of
orientation -DKU 101 is required for all new students, which is to extend the standard DKU first-year
orientation by creating a more in-depth course that will familiarize freshmen with the concepts, ideas, and
principles necessary to be successful at DKU and in a liberal arts and sciences setting generally.

DKU's curriculum itself is designed to be culturally responsive, incorporating global perspectives and
diverse voices across disciplines. Courses often include content that reflects the cultural backgrounds of the
student body and encourages critical thinking about global and local issues. Three common core courses
offered through the first three years where students from different cultural backgrounds collaborate on
projects, share ideas, and learn from each other. These courses foster a sense of belonging and encourage
students to engage with diverse perspectives. Faculty are encouraged to use interactive teaching methods,
such as group discussions, case studies, and problem-based learning, all of which allow students to actively
participate and share their unique cultural insights. This approach also helps create an inclusive classroom

environment where all voices are heard.

Evaluation Mechanisms for Assessing the Impact of Student International Mobility on
Academic Quality and Curriculum Enhancement

Majority of the DKU students choose to study at Duke for one semester during their junior year. All
the Duke courses transfer back to DKU, some approved as major required courses while some others only
fulfil general elective requirements. During Covid, we had students studied at Duke for multiple semesters,
which led to cases of students not having adequate major required courses. But for one semester at Duke,

there is limited impact on students' overall academic progress towards degree.
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A Tripartite Collaboration in The Strategic Development of All Parties.

1) The interesting part about collaborative universities are each Sino-foreign university runs its own
business model or collaboration model, that hardly can be learned from other institutions.

2) I am lucky that worked in two Sino-foreign universities and my experience is that the way of
collaboration to engage in the university management has been evolving with priorities for
development, available resources and compliance requirement.

3) In common practice, degree awarding body should be responsible for the programs and courses, and
place quality assurance measures ensuring best practices taking place naturally and automatically. On
top of this, other operational matters can be managed to reflect the best interests of the university, such
as university operations, marketing and recruitment.

However, in many business, there is no clear cut of scope of businesses. To address these challenges,

HKUST(GZ) holds approach in several ways, including:

1) Regular communication with partners at different levels, such as joint senior management meeting,
joint Deans Meeting and etc to enhance the transparency of operation and its effectiveness.

2) Staff mobility and good practice sharing. For example, we send staff to Guangzhou University to
understand Chinese University operations, as well as we send key staffs to HKUST, to maintain basic
understanding to the protocols and policies. With that picture in mind, we will see how we can localize
and synergy.

3) Synergy is one of the most important approach. partnerships need to strive for synergy, considering
and managing all requirements and growth aspirations in an integrated manner to promote effective
operations. This is the approach HKUST(GZ) trying to deploy, holding the vision and expectation of a

role model of "Guangdong-HK integrated education", when we were approved by MoE.

Examples of Joint Initiatives and Their Impact on Academic Quality and Management
Efficiency

Aiming for a University with "Guangdong-HK integrated education" ,  HKUST(GZ) trying to
implement cross-campus collaboration at all levels towards it. Mutually beneficial projects are important
vehicles for implementation:

1) Joint Appointment of Faculty Members: Streamlining the joint appointment process for faculty
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members across two campuses enhances the overall teaching resources of both institutions and

facilitates the exchange of teaching experiences.

2) Joint 20-20 R&D Projects: By establishing joint research and development projects, two campuses can
jointly explore cutting-edge technologies and innovation fields, promote scientific research
cooperation, and cultivate innovative talents. There is one major KPI here is to sponsor at least one
students to studying on the other campuses.

3) Metaverse Classroom and Al Teacher to enable both campus students study in the same environment.

4) A joint Academic Consultative Mechanism between both Senates and Committee on Postgraduate
Studies (CPS), Committee on Undergraduate Studies (CUS) and Committee on Teaching and Learning
Committee (CTLQ).

5) Cross-campus study: Cross-campus study initiatives are actively encouraged to offer students more
expansive opportunities for learning and research, thereby broadening their academic and investigative
horizons.

6) Regular Joint Senior Management meeting, to enable both campus leadership to track the latest
developments of the campuses, and seek for synergy of both campuses resources and efforts, enabling
mutual benefits and joint growth.

7) Joint Student Events and competitions, to enable students from different campuses can work together
and share the culture of the university.

It is worth noting that although the joint R&D project is not directly related to education and student
teaching quality. In a culture building perspective, it is important to set natural opportunities for faculty
members from both campuses to work together, setting links and connections, building cohesion and
culture and recognition. This will be extremely helpful to extend to future educational activities.

It is very important that we create these platforms, to ensure that people from different institution
could work together, to ensure their knowledge, expertise shared, ensure the mutual understanding and

culture flow across the institutions so that everyone can benefit.

Opportunities and Challenges of DKU In the Course of Curriculum and Program
Development

Opportunities: HKUST(GZ) has the advantage of integrating a diverse range of educational
philosophies and practices from both Hong Kong and Chinese Mainland. We have adopted the
outcome-based education model from HKUST in our curriculum and program development, while also
offering ideological and political courses in line with mainland universities. This unique blend of
approaches allows us to provide a well-rounded and comprehensive education to our students.

Challenges:

There are many challenges as many speakers shared.

31



B OE ED AU IES TR WS
A The First Sino-Foreign Cooperative Education
= Quality Assessment Conference

- Geopolitical situation definitely put out of uncertainties to the direction and sustainability of the
collaboration. International mobility was not as convenient and effective as dozens of years ago.
This of course affect the faculty and student hiring and partnerships.

- Technical development also urges the change to traditional education, including how academic
contents can be delivered. The student market and labor market all puts higher expectations to higher
education. The media is so developed that information can be bloomed so fast and urge universities
to be very care in decision making.

- Another specific challenge we face is the system and expectations in academic programs:

One of the challenges we face is the differing perceptions of Master of Science programs between
Chinese Mainland and Hong Kong. In Chinese Mainland, MSc programs are typically research-oriented
and come with national grants for students. In contrast, Hong Kong MSc programs are generally
course-based and self-financed. As we offer HKUST degrees, we must carefully communicate the nature of
our program to prospective students to ensure they have a clear understanding of what to expect. #{ & %

AL H 3% is also a challenge for program design, as well as student graduation program mapping.

Good Practices in Addressing the Teaching and Learning Needs of Faculty and Students
from Diverse Cultural Backgrounds

At HKUST(GZ), we are committed to education reform featured by:

- Cross-disciplinary academic setup.
- Project-based education.
- Al-facilitated education.

The feature is to enable students organize their own learning, whilst faculty members facilitate the
students. During the tutoring and mentoring to deliver the projects, learning students need will be
identified.

I will share one example with you that, our academic English teaching is not to give a student a ready
recipe, but to help students with their academic proposals, helping them to refine the research
proposals/structures. This enable a good partner not only between faculty and students, but also faculty and
faculties through student project, and therefore, enhancing collaboration across faculty members.

E.g., academic English teaching has integrated sociocultural aspects for the diverse disciplinary
backgrounds of faculty and students. We recognize that learners from various cultural and academic
traditions bring unique perspectives to language acquisition and academic communication. By fostering
collaboration across different fields—such as engineering, computer science, and the humanities—we
create opportunities for students to develop language skills that are tailored to their specific disciplinary

needs. This approach enables a more inclusive, context-sensitive academic environment where students not
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only learn English but also engage deeply with the discourse practices of their respective fields, ultimately
enhancing their ability to express complex concepts and engage in global scientific dialogues.

The group project not only link the students and student-staff together, but also links faculty members
together, as faculty members from different backgrounds will have to supervise on the same student

projects, the opportunity enables them to understand other people's work better.

Evaluation Mechanisms for Assessing the Impact of Student International Mobility on
Academic Quality and Curriculum Enhancement
We understand the importance of international student mobility, particularly for undergraduate
students, and we are planning to develop a comprehensive Student Exchange/Study Abroad Program. This
program includes a detailed execution plan that covers central coordination, program development, and
credit transfer processes.
- Virtual exchange (metaverse classroom for students to be inclusive for students from different
background).
- At the same time, we set platforms for students to visit campuses in HK, 20-20 research project, one
KPI is on PG student exchange.
Design common summer semester to enable students can learn together from the both campuses, of

course that will also open to students from external institutions.
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